
TREASURER   REPORT 

 
First of all I would like to apologise for not being here at the AGM to talk 

through this report. The reason being that is it is my daughter’s birthday, 

a non-movable date, and I am in Australia to celebrate it with her. 

 
This report relates to the financial statements and accounting records for 

the year ending 30 September 2012. 

 

I have submitted two versions of these accounts prepared in different 

ways by myself and by Matthews Sutton & Co (chartered accountants 

and registered auditors). 

 

As you can see they differ. This is because the accountants have an 

‘accrual of the accounting system’, whereby cheques are itemised on the 

date of issue and not when payment is made, when I record them. 

Therefore the differences are a timing issue. I hope this clarifies things for 

you. 

 

I feel it is beneficial to display the accounts in both ways for you to see 

not only where the Club makes its profit and loss but also to see how the 

money is actually spent. 

 

This year the Club made negligible profit at the Winter Meet, a loss at the 

50m Sprints and nothing at the Summer Sprint as it did not take place. 

The amount displayed is for a late payment from 2011 Summer Sprint. 

These are the events in which the Club normally makes its money. Each 

year the Club is spending increasing amounts on subsidies for coaches 

and swimmers attending Nationals, North West events and all the other 

Open Meets.  

 

Also there is an ever increasing loss on swimwear sales. WHY? 

 

Tadpoles always make a profit but please note there are pool hire costs to 

pay. Also, I will add that pool hire costs are escalating incredibly each 

year!  

 

The swimmers training camp did not cost the Club as much as it appears 

because the expenditure includes £7380 for the insurance from the 

October 2011 training camp. The bank charges relate to the bank’s 

commission for the euro credit transfer to pay Bluewater Elite Swim 



Training Centre and were paid from the savings account. The Club gave a 

donation of £5000. 

 

When you look closely at the accounts you can see that the Club has an 

excess of expenditure over income during the year 2011-2012 of over 

£15,000. The Club cannot afford to keep spending money the way it has 

been. Savings must be made this year for the Club to keep afloat. And we 

need some fundraising for the entire Club funds, not just from those 

going on the training Camp. 

 

Finally, I would like to thank everyone who helps with the money matters 

at our 6 main events – Echo Cup, Tadpoles, Winter Meet, 50m Sprints, 

Junior League and Summer Sprints. Your help is invaluable and I could 

not cope without you. 

 

 

Theresa Cooke 

Hon Treasurer 

 

 


